Case Study

Increasing Communication and
Enhancing Security Measures

BACKGROUND
Founded over 45 years ago, Housing Authority ABC is a public housing authority that provides safe,
affordable housing to people in need. The Housing Authority offers public Section 8 subsidized
housing by managing six residential buildings throughout Rhode Island. ABC houses over 1,000
residents in 600+ units ranging from studios to 3-bedroom apartments.
In order to resolve security issues within its public housing units, ABC reached out to NetCenergy for
its security surveillance expertise. NetCenergy manages the public housing authority’s computers and
networks to deliver practical IT solutions. As a loyal client of NetCenergy, Housing Authority ABC has
worked with the outsourced technology company for over ten years.

CHALLENGES
Need For a Way to Monitor Suspicious Activity

With the recent onset of localized crime, Housing Authority ABC faced several issues when protecting
their residents’ safety. ABC found difficulty observing activities occurring in remote locations within
the buildings, which subsequently opened the door to crimes such as drug trade.
Clearly, the housing authority needed to prioritize a solution that would allow staff to maintain careful
observation of their facilities. However, without a practical way to monitor this indoor activity, the
difficulties at hand began to spiral out of control.

How to Make Residents Feel Safe

In addition to these growing concerns, residents expressed unease and skepticism about their safety in
the residential buildings. Tenants articulated their growing concern of their families’ safety at night.
Their heightened fear and apprehension of the building’s security measures prompted Housing
Authority ABC to seek greater precautions. However, ABC was left perplexed. They knew it was
necessary to take security measures in order to relieve residents’ concerns, but they were unfamiliar
with implementing the technologies and structures necessary for providing community safety.

Difficulties Looping the Police In

Not only did Housing Authority ABC experience the escalating problem of keeping their residents safe,
but they were also disconnected from local municipalities, such as the police department. Each time
ABC called the local law enforcement, the accused individuals would deny their involvement because
there was no evidence of their participation due to the lack of surveillance. Without a method of
identifying suspects to the police department, monitoring suspicious activity within the buildings soon
became an overwhelming task for ABC’s internal staff. Housing Authority ABC required the help of a
security department with the industry expertise to keep their housing communities safe.
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APPROACH
Installing Technology to Provide Surveillance

NetCenergy worked side-by-side with Housing Authority ABC to devise a solution that would solve the rising
security concerns in the remote properties. Advanced IP-based security cameras were installed on each floor of
their buildings so the staff could observe and monitor suspicious activity in an effort to protect their residents.
The strengthened surveillance infrastructure aimed to make the housing authority an enjoyable place to live where
residents could feel safe once again.

Creating a Wireless Network

To increase the efficiency of ABC’s surveillance cameras, NetCenergy created a wireless network to connect the
public housing authority’s main office to each of its remote housing properties. The cameras’ live feed provided
real-time surveillance from the main office, thereby enabling employees to take action if they detected suspicious
activity. The implementation of NetCenergy’s advanced security system allowed Housing Authority ABC’s internal
staff to become better equipped to monitor the remote buildings’ activity and keep a vigilant eye on its facilities.

Connecting with Municipalities

In wake of the recent spike in criminal activity, ABC housing authority used NetCenergy’s camera surveillance
network to work in collaboration with the local police department. Law enforcement now had the ability to
connect to ABC Housing Authority’s internet-based camera feed, which allowed police officers to monitor activity
in the buildings as well. The real-time camera feed also provided corroborating evidence to prosecutors and
detectives, such as detailed descriptions of the suspects involved and the crimes committed. Moreover, the police
department took further measures by establishing a substation, complete with police officers and personnel, at
the remote properties with the highest crime rate. The ability to connect wirelessly to each property facilitated
shorter response time and greater supervision.

RESULTS
Reduction in Crime

Once NetCenergy successfully linked ABC’s internal staff to all of its properties and the local police department,
the housing authority’s communities saw vast improvements. After the surveillance system was integrated, the
local police department was pleased to report that there was an 82% reduction of crime in Housing Authority
ABC’s remote properties after only six months. With the implementation of the camera surveillance system,
individuals involved in these local crimes could no longer deny their participation.

Peace of Mind

When crime rates were increasing, a major shift occurred within ABC’s population, particularly with the elderly.
This age group felt the greatest amount of risk when criminal activity began to proliferate. Senior citizens felt
uncomfortable leaving their homes at night because of the lack of security. However, once ABC implemented the
surveillance system and installed cameras in their buildings, residents felt a greater sense of security in their homes
and were no longer afraid of their surroundings. As crime rates declined, so did the anxiety levels of ABC’s
residents. The drop in criminal activity alleviated residents’ fears and people felt content once again, which led to
an increase in tenant activity throughout the community.
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Move-In Demand

With the increase in protective measures, this led to higher rates of housing applications as interest in ABC
Housing Authority grew. More families began to apply to live at the remote properties, thereby increasing the
number of residents. Housing Authority ABC successfully proved to current and potential tenants that its buildings
were both affordable and safe for all of its residents.

